Board of Education District Goals
Student Achievement for all Students
 Our goal is to have each student show individual academic
growth in all subject areas with school results at or above
the state/na onal average on all standardized tests.
To achieve this goal our strategies include:
Academics
Increase class oﬀerings (tradi onal & online).
Encourage Voca onal Educa on CTE programming.
Implement mul ‐ ered systems of supports (Title 1, RTI) to
decrease the number of students who need special
services.
Implement Senior por olios and exit interviews before
gradua on.
Implement grade level and content collabora on to use
lluminate data wearhouse to guide instruc on.
Increase partnerships with post secondary instu ons
Increase par cpa on in academic and extra‐curriuluar
ac vi es.
Increase the number of Dual Enrollment/Early College
op ons.
Increase the number of graduates enrolled in military, two
year junior/community colleges, technical schools, and/or
four year colleges/universi es.
Implement the NWEA & SAT assessments to help assess
students and to drive instruc on.
Arts
Promote the Arts to increase student involvement.
Expand performance opportuni es in the Arts.
Increase Cultural & Diversity Awareness with the Arts.
Promote how the Arts are linked to academic rigor.
Athle cs
Encourage mul ‐sport athletes.
Encourage cut‐sports to maintain larger rosters.
Restructure Eligibility Policy to keep kids involved in
athle cs.
Create Revenue to eliminate par cipa on fee & fundraising.
Create Study Hall opportuni es before and/or a er
prac ces.
Create an academic/athle c varsity le er award.
Emphasize & model academics ﬁrst.

Secure the School District’s Future Integrity
 Our goal is to con nue to plan for the future success of the school
district by focusing on ﬁve major areas of need and concern:
facili es, ﬁnances, security, technology, and wellness.
To achieve this goal our strategies include:
Facili es
Maintain the school on the forefront of energy eﬃciency while
using the most cost eﬀec ve products.
Provide a well maintained building that promotes a safety and
produc ve learning environment.
Provide simpliﬁed grounds maintenance that promotes a beau ful
exterior environment for school and community alike.
Annually Review and revise the districts 10 year capital projects
plan.
Finances
Use district funds eﬃciently and eﬀec vely to maximize student
achievement.
Use technology eﬃciently and eﬀec vely to help reduce costs.
Maintain a healthy fund equity.
Maximize grant opportuni es.
Maximize student enrollments from our area.
Provide more resources to the community (i.e. open gym, catering
services, technology use, etc.).
Security
Updated Camera system (Building & Buses).
Updated Emergency Plan, Emergency Training
(BERT, CPR, First‐Aid, AED).
Updated Phone system and Mass Communica on.
Door Locks and Secure Mode Entry.
Technology
To provide our staﬀ and students with an infrastructure that
facilitates learning through the use of technology.
To provide professional development opportuni es that will assist
them with integra ng available technologies into the curriculum.
To provide our staﬀ and students with ongoing support with district
technology resources.
Review the “District Technology Plan” at
h p:// nyurl.com/bcps‐tech2015
Wellness
Provide nutri ous cost eﬀec ve meals to our students to nurture
their minds for learning.
Promote healthy op ons through smart snacks and fundraisers.
Promote Exercise and Fitness to students and staﬀ.
Con nue to educate students and staﬀ about health and wellness.

Promote the school district and provide positive school and
community relations throughout the Mid‐Michigan area by
improving our public relations campaign
 Our goal is to increase parent communication, expand board
and district visibility at school and community events and to
generate positive media for the school district.
To achieve this goal our strategies include:
Parent Involvement & Communication
Increase parenting workshop opportunities.
Increase parent participation at school with; Parent Teacher
Conferences, Sports Boosters , PTA, Beal City Education
Foundation, volunteering.
Explore adding a before & after‐school program.
Explore adding a summer school program.
Board members will attend at least 5 school events per year.
Improve the feedback timeliness of PowerSchool student/
parent portal.
Increase student, parent and community communication with;
school flyers, class/school newsletters, daily
announcements, Power Announcement, Aggie Express,
district website, Friday folders, and other media outlets.
Create events within events to draw new people into events
who would not come otherwise.
Small School Environment
Engage family & community in school activities.
Continue Building strong partnerships with Business, Industry,
and other educational instructions.
Students and staff recognition programs such as students and
staff board presentations, student and staff members of the
month, and personal notes from the board.
Use technology effectively maintaining the personal
connection.
Maintain small school feel while increasing student enrollment.
Increase opportunities: class offerings, face to face, online,
Dual Enrollment, and Early College

"Educational Teamwork Today for
Educational Excellence Tomorrow"

"A small School
Environment ...oﬀering a

