         AGENDA

BEAL CITY BOARD OF EDUCATION

ORGANIZATIONAL MEETING

Monday, January 18, 2016
6:30 p.m.
I. Call to Order, Roll Call by Superintendent
II. Election of Board of Education Officers/Committee Appointments/Representatives:

A. President – Superintendent runs election of President and the President runs rest of meeting   
B. Vice President

C. Secretary

D. Treasurer

E. MASB – Representative/Voting Delegate & Alternate
F. Committee Appointments:

· School Improvement/Curriculum

· Extra Curricular

· Building Maintenance & Transportation 
· Business/Finance

· Sick Bank

· ISD Budget Hearing Representative

· Personnel Committee

· Board Policy Development
· Technology Committee
III. Selection of Regular Meeting dates, time and place for the year.

IV. Setting of Board Member Salaries 
V. Selection of financial institutions for:

A. General Fund Depository

B. General Fund Checking

C. General Fund Savings and Investments

D. Internal Accounts, Debt Retirement Depository

E. Capital Projects Checking, Hot Lunch Checking, Athletic Fund Checking, Payroll Checking
VI. Authorization Signatures on checks, savings, investments and loans:

A. General Fund

B. Capital Projects/General Fund
C. Payroll Account
D. Debt Retirement Funds
E. Hot Lunch Account
F. Athletic Fund

G. Internal Accounts
VII
Selection of School Attorney for 2016 – Thrun Law Firm
VIII      Authorization to sign Purchase Orders – Administrator & Superintendent or Board 
Member 
IX.       Authorization of use of Credit Card with the approval of the Superintendent or Board Member.
X.        Publication of Legal Notice – The Morning Sun
XI.       Adjournment

